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REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY
(Year 2019)
- Name of listing company: Construction Joint Stock Company No. 6
- Address of headoffice: Group 36, Dong Anh Ward, Dong Anh District, Ha Noi City
- Telephone: 043 8832 235 – 043 8832 760

Fax: 043 8832 761
- Email: CTCPCT6@VNN.VN 
- Website: WWW.CTCPCT6.COM ; WWW.CTCPCT6.VN 

- Charter capital: VND 61,080,780,000
- Securities code: CT6
I. The activities of the General Meeting of Shareholders 

	No
	Resolutions/ Decisions
	Date
	Content

	1
	01/ NQ - DHDCD
	17 Jun 2019
	-  Approve the report of Board of Directors at the Annual General Meeting of Shareholders of 2019 including: Report on performance of the Annual General Mandate of 2018, in which presenting specifically the Company’s business situation, assessing reason for not succeeding in improving targets of business and production operation in 2018. The Company continued making loss, presented through financial indicators  

- Approve the financial statement of 2018 of holding company, the consolidated financial statement of the Company which were audited by BDO Auditing Co. Ltd (The basic contents presented in the report on financial situation – result of business and production operation and the contents of the audited financial statement of the Company was disclosed according to the regulation) 

- Approve the report of Board of Supervisors on operations in 2018 and operational plan in 2019 

- Approve the business plan, portfolio of investments and financial plan in 2019 with the main targets 

- Approve 06 major solution groups in 2019 with the purpose of surmounting problems, weaknesses in business and production operation of 2018, and taking the Company through the current difficulties (the details of solutions were presented in the report 2019 of Board of Directors) 

- Exploit well the available potential of the Company such as land, have potential solutions to transfer land in Ho Chi Minh City, transfer Suoi Kiet Binh Thuan Stone Mine Project, Two-floor building at office area of the Company to recovery capital, restructure assets and reduce financial pressure for the Company. Coordinate to exploit land at office area of the Company and Installation-Construction & Materials Enterprise 

-Promote governance, supervision, and commandment; re-organize production and management of Phu Ly Stone Co. Ltd to ensure the efficiency of business activities. General Meeting of Shareholders approved assigning Board of Directors of the Company to decide the transfer, method of selling assets, exploitation right belonging to Phu Ly Stone Co. Ltd to recovery capital 

- Approve dismissing the position of member of Board of Directors for Mr. Lai The Thien 

- Approve electing additionally Mr. Trinh Van Thuy to be member of Board of Directors in the term of 2017 – 2022 

- Approve canceling the listing of share (CT6) of Construction Joint Stock Company No. 6 on Hanoi Stock Exchange (HNX). Implementing the registration for share of the Company on Upcom (UPCOM: as place happening securities transactions of the unlisted public companies) 

- Approve the plan on selecting an auditing institution to review the semi-annual financial statement and audit the financial statement of holding company, the consolidated financial statement of the Company of 2019) 

- General Meeting of Shareholders authorized Board of Directors of the Company to select one of auditing institutions to review the semi-annual financial statement and audit the financial statement of holding company, the consolidated financial statement of the Company of 2019) 


II. Board of Directors:
1. Information about the members of the Board of Directors (BOD):

	No.
	Board of Directors members
	Position
	Date of becoming/ no longer being a member of the Board of Directors
	Number of attendance
	Percentage
	Reason for absence

	1
	Mr. Lai Van Quan
	Chair of Board of Directors
	11 Apr 2017
	04
	100%
	

	2
	Mr. Pham Xuan Huy
	Member of Board of Directors
	11 Apr 2017
	04
	100%
	

	3
	Mr. Phan Anh Tuan
	Member of Board of Directors
	11 Apr 2017
	04
	100%
	

	4
	Mr. Luong Ba Minh
	Member of Board of Directors
	11 Apr 2017
	04
	100%
	

	5
	Mr. Lai Van Thien
	Member of Board of Directors
	17 Jun 2019
	01
	50%
	

	6
	Mr. Trinh Van Thuy
	Member of Board of Directors
	17 Jun 2019
	03
	100%
	


2. Supervision operation of Board of Directors on Management Board   

3. Activities of the subsidiaries of Board of Directors

4. Board Resolutions/ Decisions 
	No
	Resolutions/ Decisions
	Date
	Content

	1 
	01/ 2019 NQ - HDQT
	26 Feb 2019
	- Approve the dismissal of Mr. Lai The Thien from the position of Director of Phu Ly stone one member Co., Ltd

	2 
	02/ 2019 NQ - HDQT
	28 Feb 2019
	- Approve the proposal of Chair of Phu Ly stone one member Co., Ltd – Mr. Luong Ba Minh – Deputy General Director of CT6 Joint Stock Company cum Director of Phu Ly stone one member Co., Ltd

	3 
	03/ 2019 NQ - HDQT
	Mar 2019
	- The Board of Directors agreed to apply measures to invite the Law Protection Agency to conduct an investigation and deal with the acts of former Director – Mr. Lai The Thien and relevant officials and employees of Phu Ly stone one member limited company in the process of production, business, chipboard and economic management at Phu Ly stone ATV Co., Ltd

- The Board of Directors approved the legal representative of Construction Joint Stock Company 6 to work with law enforcement agencies

	4
	15/ 2019 NQ - HDQT
	21 Mar 2019
	  - Reviewing the business situation in 2018, reviewing the process of implementing previous board resolutions and resolutions of the General Meeting of Shareholders in 2018.  Business and production plan for 2019, executive management and investment solutions in 2019. Discussion on contents, program and preparation of documents and reports to submit the General Meeting of Shareholders in 2019

- Discussing about governance and executive management, method of handling, to settle at  Phu Ly stone one member co., ltd after dismissing old director and appoint new director

	5
	16/ 2019 NQ - HDQT
	12 Apr 2019
	- Agree to the plan of appointing to Mr. Tran Trung Kien as Deputy Director of Phu Ly Stone One Member Company Limited 

- Assign the Chairman of Phu Ly Stone One Member Co., Ltd. to deal with procedures prescribed by the organization and personnel of the company

	6
	17/ NQ - HDQT
	31 May 2019
	  - Approving the report, draft resolution to submit to the Annual General Meeting of Shareholders of 2019.  Decide time, agenda, assign tasks, direct and implement the preparation for conditions for organizing and operating the Annual General Meeting of Shareholders in 2019

- Reviewing the business situation of Q.I and the first half second quarter of 2019, reviewing the implementation of the previous Board resolutions

	7
	18/ NQ - HDQT
	22 Jul 209
	- Approve resignation letter of Mr. Pham Xuan Huy, who is Chair of Phu Ly Stone One Member Company Limited

- Approve appointing Mr. Luong Ba Minh as Chair of Phu Ly Stone One Member Company Limited and dismissing him from Manager of Phu Ly Stone One Member Company Limited (only dismissing Mr. Luong Ba Minh from the position of Manager after Board of Directors approves appointment of new personnel). Assign Mr. Luong Ba Minh to prepare and submit personnel at Phu Ly Stone One Member Company Limited to the Board of Directors in accordance with regulations of charter of the Company and Enterprise Law.

- Approve contents of re-assigning tasks to members of Board of Directors of the Company in the term of office 2017 – 2022.

- Board of Directors approves the report on reviewing the implementation of resolution No. 17/ NQ – HDQT and result of Annual General meeting of Shareholders 2019 prepared by Chair of Board of Directors; In which, a number of works assigned to members of Board of Directors to be directed, urged and implemented not have been completed and reported. The members who have assigned tasks continue to direct, urge and implement well unimplemented contents.

- Board of Directors approves the report on the implementation of business operation plan for the second quarter in 2019 of the Company; production and business management plan for the third quarter of 2019 with the main contents 
- The Board of Directors approved the report on implementing the operation plan of Q.II/ 2019 and the operation plan of Q.III/ 2019
- The Board of Directors decides to assign Executive Board of the Company to implement necessary procedures for the project to participate in construction of railway in Myanmar. In July 2019, the Executive Board must successfully select and build the list, decide number of participating workers and make visas for them.

- Board of Directors approves the “plan to sell the stone exploiting, crushing and screening line and sell right to exploit stone at Phu Ly Stone Quarry”. Assign Executive Board of the Company to implement sale procedures in accordance with regulations of the law and charter of the Company.

Article 8: Board of Directors assigns Mr. Luong Ba Minh, who is Chair of Phu Ly Stone One Member Company Limited, to implement procedures, dossiers and organize personnel for Phu Ly Stone One Member Company Limited and request decision about above contents from the Board of Directors in accordance with regulations of the Company and regulations of Enterprise Law.

- Board of Directors of the Company assigns Chair of Phu Ly Stone One Member Company Limited to solve outstanding problems at Phu Ly Stone One Member Company Limited, direct and urge the Company to implement the contents and requirements of board resolutions which have not been completed and reported on the basis of complying with Enterprise Law and charter of the Company.

- Board of Directors decides to carefully research amendments to the Company’s salary regulation and convene a meeting to consult its members and General Manager of the Company regarding the amendments to the salary regulation, explain legal basis, stability, science and rationality of the regulation. Paying salary to the employees must comply with the Company’s system of salary scale and payroll approved by State agencies and collective labor agreement of the Company, ensure justice, avoid causing frustration to workers and ensure benefits of the Company’s shareholders.

	8
	19/ NQ - HDQT
	26 Sep 2019
	As facing with the difficulties in business operation, the Company continued losing. According to the reviewed consolidated financial statement of the first 06 months, the Company lost the accumulation of VND 31,087,055,178. Prepare as a subcontractor of constructing railways in Myanmar. Other governance, management issues in the relationship between Construction Joint Stock Company No. 6 and the subsidiary “Myanmar Construction No. 6 Company Limited” 

	9
	20/ NQ - HDQT
	02 Oct 2019
	- Approve the plan on personnel arrangement of Myanmar 6 Construction Company in accordance with the law

	10
	21/ NQ - HDQT
	24 Oct 2019
	- Approve the plan on rearrangement of departments and enterprises of Construction Joint Stock Company 6

	11
	No.04
	01 Dec 2019
	-   Approve Mr. Pham Xuan Huy – engineer of railway as General Director of Construction Joint Stock Company 6 cum president of Myanmar Construction Co., Ltd 6


III. Board of Supervisors 
1. Information about the members of Board of Supervisors:

Board of Supervisors of Construction JSC No. 6 term 2017 – 2022 included 03 members, appointed by the General Meeting of Shareholders, all of Board of Supervisors members all directly participate the management and also take charge of supervision over each field attached with the management of Board of Directors and the business operation of the Company
Board of Supervisors term 2017 – 2022 included these following individuals:
	No.
	Members of Board of Supervisors
	Position
	Day of becoming/ no longer being a member of the Board of Supervisors
	Number of attendance
	Percentage
	Number of shareholdings

	1
	Mr. Pham Anh Tu
	Chief of Board of Supervisors
	11 Apr 2017
	03
	100%
	36,968 shares

	2
	Mr. To Van Tuyen
	Member of Board of Supervisors
	11 Apr 2017
	03
	100%
	49,752 shares

	3
	Mr. Nguyen Van Hoan
	Member of Board of Supervisors
	11 Apr 2017
	03
	100%
	9,238 shares


2. Supervision operation of Supervisory Board on Board of Directors, Board of Management and shareholders

IV. Training on corporate governance: None

V. List of affiliated persons of the public company as specified in clause 34, Article 6 of the Securities Law and transactions of affiliated persons of the Company with the Company

1. List of connected persons of the Company

2. Transactions between the Company and connected persons of the Company; or between the Company and major shareholders, PDMRs, connected persons of PDMRs: None

VI. Share transactions of PDMRs and PDMRs’ connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1 
	Lai Van Quan
	
	Chair of Board of Directors 
	698,114
	11.43%
	

	2 
	Pham Xuan Huy
	
	Member of Board of Directors – General Director 
	489,000
	8%
	

	3 
	Luong Ba Minh
	
	Member of Board of Directors – Deputy General Director 
	98,811
	8.16%
	

	4 
	Trinh Van Thuy
	
	Member of Board of Directors – Deputy General Director 
	36,484
	0.59%
	

	5 
	Lai The Thien
	
	Member of Board of Directors – Director of Phu Ly Stone Company
	150,000
	2,46%
	

	6 
	Phan Anh Tuan
	
	Member of Board of Directors – Chief Accountant  
	230,621
	3.78%
	

	7 
	Pham Anh Tu
	
	Head of Supervisory Board – Deputy Head of Department of Planning, Project
	36,968
	0.06%
	

	8 
	To Van Tuyen
	
	Member of Supervisory Board – head of Trade Union
	49,752
	0.81%
	

	9 
	Nguyen Van Hoan
	
	Member of Supervisory Board – deputy head of Trade Union
	9,238
	0.15%
	

	10 
	Le Thi Ngoc
	
	Wife of Mr. Pham Xuan Huy
	14,772
	0.24%
	

	11 
	Nguyen Thi Hanh
	
	Wife of Mr. Phan Anh Tuan
	34,564
	0.57%
	

	12 
	Phan Thi Lan Phuong
	
	Wife of Mr. Pham Anh Tu
	17,652
	0.29%
	


2. Transactions of PDMRs and connected persons/ institutions of the Company
VII. Other significant issues
The business situation in 2019 was very difficult; the Company faced difficulties in production, business, employment, life of workers and organization. The methods of restructuring the company's capital approved by the General Meeting of Shareholders in 2019 such as selling Phu Ly Stone One Member Company Limited, transferring Ho Chi Minh City land use right, Suoi Kiet stone exploitation project…  were not made. The company management, especially at the subsidiary - Phu Ly Stone One Member Company Limited was loose, did not respect the provisions of the law and regulations of the company, a lot of labor termination including direct and indirect employees, managers lacking of concentricity in working. The review and evaluation of production and business targets in 2019 had no official data on production, quantity, revenue, business results, so the Board of Directors did not have any basis to analyze and evaluate. Assign the Executive Board of the company to direct the professional departments to sum up to soon report the official data of business results to the Board of Directors of the Company
The operations, business information, financial statements, general mandates, board resolutions, etc. of the Company are all regularly updated on the website of the Company at: www.ctcpct6.vn or www.ctcpct6.com.vn 
